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General Leadership Meeting Minutes
Meeting: General Leadership
Date: January 15, 2026
Location: Church (in person)
Purpose: Regular General Leadership meeting


Attendees:
Antoinette Christmas, Artie Pinori, Bruce Kuziola, Elsa Mortensen, Jerry Phillips, Jill Morrow, Joy Labelle, Khalil Farid, Laurene Cholish, Merline Mayers, Nick Offei, Pastor Janice, Rael Fuertes, Sallie Trainor, Sandra Ruoff, Sophia Joseph
1. Extended Ministry and Missions
a. Upcoming Extension of Ministry Events
- All Extension of Ministry events must be submitted to the church office.
- Approved events must be placed on the official church calendar.
b. Lent Planning Preview
- The Pastor provided an overview of Lent planning.
- Ash Wednesday services were agreed upon for 1:00 PM and 7:00 PM.
- Action Item: Pastor to contact the township to request inclusion of Ash Wednesday services in the township email blast.
c. Missions Report
- Laurene provided an update on missions activities.
- The Angel Tree party was reported as one of the best held to date, with families very appreciative of the event.
d. Rummage Sale Coordination
- Action Item: Contact Lana to confirm the rummage sale date to coordinate with other events, including the Girl Scouts’ spaghetti dinner.
e. Wellness Day Event Publicity
- Action Item: Send email invitations to previous Advent Branches participants and announce the event through church publicity channels in advance of ticket sales.
f. Event Calendar Updates
- Action Item: Update the church calendar with Wellness Day details including time, rooms used, and ticket information.
2. Business
a. General Leadership Bylaws
- A brief overview of the General Leadership bylaws was presented.
- Action Item: Khalil to resend the CUMC Leadership Council Guiding Principles (red lines throughout document).
b. Election of Officers
- Board Chair: Artie Pinori
- Vice Chair: Sophia Joseph
3. Finances
a. End of 2025 Financial Overview
- Bruce reviewed the end-of-year financials and noted a $20,000 surplus.
b. Quarterly Financial Reports
- The Pastor reviewed quarterly financial reporting expectations.
c. Event Financial Reports
- A request was made for timely submission of financial reports following church events.
- Action Item: Identify someone to begin shadowing Sophia, as this is her final year serving on SPRC and she leads conference reporting.
e. Financial System Migration
- Action Item: Export financial and membership data and coordinate with One Church for system migration, ensuring data accuracy and cleanup.
- Action Item: Enable multi-factor authentication (MFA) for all users accessing the One Church system.
f. Counting Team Expansion
- Action Item: Recruit additional volunteers to assist with counting teams and improve weekly offering count cadence.
4. Trustees
a. Building Use Schedule and Fees
- The building use schedule was reviewed.
- The shared building use spreadsheet contained errors and will be corrected and resent by Khalil, including the piano tuning fee.
- IE; The construction company agreement is $1,350 per month, not $12,000.
- Action Item: Finalize the construction company agreement for parking lot rental.
- Action Item: Finalize additional garbage pickup and related contracts.
- For building use or safety concerns, email office@christumcpiscataway.com.
- For urgent matters, contact the appropriate individual directly.
5. Executive Session
- The meeting concluded with an Executive Session.

Minutes prepared by Artie Pinori.
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